Maximizing Productivity

How to
“Do Less and Accomplish More"

By Gabriel Lawson




Times are tough! Our economy
threatens corporate profitability.
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You're looking for every
advantage to be successful!




You’re being asked to
do more with less.




Maximize productivity by learning how to
do less and accomplish more!




Haweracrontthatimiormaton!

Reward Educate Practice




Hawesicton thatmiormation!

Reward
Proper Behavior
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Myth: Working harder
produces more!




The ‘Fatigue Factor’ shows that working 60
Hours per week for 8 weeks yields the same as
working 40 hours per week for 8 weeks
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Working 60 hours per week for 12 weeks yields
an average productivity of 19.5 hours per week
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L_esson:
It’s easy to reward the
wrong behavior.
® Erteciiveness (effort Is the most
L Q@ visible, but produces
l the least results)

p«&: lEfficiency

Results

l Effort




Action: Use assessment
techniques to identify
your organization’s
‘bad’ behaviors and Its
‘desired’ behaviors
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Effectiveness Step 1:
Clearly identify ‘what’ you want to achieve

 Objective / Purpose: Determine What You
Wh a\t Want To Achieve
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What: (we want to achieve)
Create behaviors that will promote an ‘efficient &
effective’ oriented company




Educate to Correct
Misconceptions &

Establish
EXxpectations
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Myth: 1Q Is the best
Indicator of success




Emotional Intelligence (EQ) Is a much better
Indicator & unlike 1Q, EQ can be taught,
developed & matured




Positive emotions stimulate the cognitive areas of
the brain—resulting In better problem solving,
decision making, creativity, & intuition.
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Negative emotions stimulate the reptilian brain:
the ‘fight or flight’ part of the brain
(consumes 65% to 70% of our daily brain energy)




The right human processes can easily shift
brain energy to the cognitive areas of the brain




Lesson:
Our human processes are
critical to productivity

* Human Processes
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Human processes are also the foundation that
supports our business processes




Bad human processes can turn well defined
business process implementations upside down




Activity:
Educate & set
expectations with your
staff on EQ, human
process, and how they
are key to optimizing
productivity
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Activity:

Build rewards into your
Infrastructure that map
to your desired
behaviors

Appraisals

Projects Structure




Effectiveness Step 2:
Identify ‘how’ you will achieve your objective

Wh\ * Objective / Purpose: Determine What
é& You Want To Achieve
How

» Strategy: Determine How To
Accomplish Your Objective / Purpose

“The Effectiveness Pyramid
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How: (are we going to achieve our goal)
Proactively set expectations & rewards for
human processes




Effectiveness Step 3:
Identify ‘who’ will accomplish the plan and
communicate ‘what & how’

N Obijective / Purpose: Determine What
What You Want To Achieve

« Strategy: Determine How To

How Accomplish Your Objective / Purpose

« Leadership: Assemble & Rally
the Right People

—

L -

iveness Pyramid
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Who: (will accomplish our plan)
Everyone will be held accountable and be
rewarded for ongoing effectiveness




Practice
Effectiveness
Techniques
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Myth:
Practice makes perfect!
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L_esson:
Practicing the ‘wrong’
behavior doesn’t get
you better,
only the ‘right’ practice
makes perfect




Activity:

Create an effectiveness
Initiative and drive it
throughout the
organization




Effectiveness Step 4:
‘Do’ activities that map to your strategy

Wh * Objective / Purpose: Determine what you want
a& to achieve

 Strategy: Determine how to accomplish
your Objective / Purpose

 Leadership: Assemble & rally the
right people

« Management: Implement
activities that map to your
strategy

© iOdyssey LLC
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Do: (what maps to our strategy)
Reward the right behaviors




esson:

The right practice
comes from watching &
feedback so bad actions

can be corrected




Effectiveness Step 5:
‘Watch’ what is & isn’t working

\ Objective / Purpose: Determine what you want
Wha\t to achieve

 Strategy: Determine how to accomplish
your Objective / Purpose

How

 Leadership: Assemble & rally the
right people

« Management: Implement
activities that map to your
strategy

e Culture: Monitor,
reward & improve on a
continuous basis

© iOdyssey LLC
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Watch: (to see what’s working)
Build feedback mechanisms into your daily
Infrastructure




Watching is the key for creating efficiency &
effective human processes.
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Final Activity:

What Teach everyone the
‘Effectiveness Pyramid’
SN and apply it to
Who everything you do
Do

Watch \




Efficiency
Focus

Creativity

Goal Clarity

Meetings

Goal Alignment

Listening

Intuition

Tension ﬁ
worry [L=70% .
Anger ﬁ

Fatique “
Desire to Quit |..-52% .|




reward,

cducate
practice

Reward Educate Practice




